[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Welcome to our Organizational Assessment Survey! We greatly value your participation as we aim to gain a deeper understanding of the distinct dynamics and
practices within our organization.
Please be assured that all responses are anonymous, upholding your privacy and
allowing for open and honest feedback.
Your insights are crucial in identifying opportunities for improvement and driving excellence. This survey is thoughtfully designed to take less than ten minutes of
your time. We appreciate your dedication to this critical initiative.
1. Please rate your level of agreement with the following statements:
Neither
Strongly Agree
Agree nor Disagree
Strongly Disagree	Disagree
Agree
I am able to contribute in a meeting.
My opinion is valued by my team.
I feel like my opinions are respected by my peers.
I feel like my opinions are respected by my
supervisors.
I feel like productivity is rewarded in a fair and equitable manner.
2. Here are some ways that I think our organization could create a better professional
environment for the team:
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Neither
Strongly Agree
Agree nor Disagree
Strongly Disagree
Agree
Disagree
Our team typically avoids diﬀicult conversations.
I feel like I’m able to speak up when someone else isn’t being heard, acknowledged, or respected in a meeting.
I feel like I’m able to speak up when I’m not being heard, acknowledged, or respected in a meeting.
I receive constructive feedback from my supervisor regularly.
My supervisor is supportive and open to feedback from me.
I feel like my team acknowledges and respects me on a personal and professional level.
I feel empowered to make suggestions for new processes or other improvements to my team.
4. Here are my ideas to further empower people to voice their opinions:
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Neither
Strongly Agree
Agree nor Disagree
Strongly Disagree	Disagree
Agree
I ﬁnd purpose in my job functions here.
My peers value my role at the company.
My supervisors value my role at the company.
I feel that, in general, I have the work/life balance that I want.
I have enough time to do my job well.
I feel that, in general, my leadership team has the work/life balance that they want.
I have the proper resources to do my job and contribute to the organization.
6. I feel that our organizational leadership does a good job of motivating our team.
Neither Agree nor
Strongly Agree
Agree
Disagree
Disagree
Strongly Disagree
7. I feel that our organizational and leadership structure creates space for informal leadership and mentorship.
Neither Agree nor
Strongly Agree
Agree
Disagree
Disagree
Strongly Disagree
8. Sometimes informal leaders (those without a managerial title) are highly motivating in creating a strong team culture.
Neither Agree nor
Strongly Agree
Agree
Disagree
Disagree
Strongly Disagree
9. I feel that our organizational leadership structure is adequate for achieving our collective goals.
Neither Agree nor
Strongly Agree
Agree
Disagree
Disagree
Strongly Disagree










10. I receive enough information to understand the objectives, translate that into individual actions, and work with the team to accomplish my and the team’s goals.
Neither Agree nor
Strongly Agree
Agree
Disagree
Disagree
Strongly Disagree
* 11. What are the 3 most important components of the culture here at Walmart? (Please select 3 responses.)
Respect
Integrity
Loyalty
Helpful colleagues
Ethical place to work that does the right thing
Treats associates fairly
Compensated fairly for what I do
Other (please specify)
12. I know my role is valued because:
13. One thing I wouldn’t change about our organization is:
14. One thing I would change about our organization is:
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Neither
Strongly Agree
Agree nor
Strongly
Agree
Disagree	Disagree	Disagree
I think our safety program is performing well.
I am adequately trained to perform all the tasks of my job safely.
If I observe an unsafe situation, I am comfortable speaking up.
As a group, I think we are consistently looking for ways to identify risk and do things in a safer way.
16. I am conﬁdent that leadership makes safety a high priority in their decision-making.
Neither Agree nor
Strongly Agree
Agree
Disagree
Disagree
Strongly Disagree
17. My gender is:
18. My age is:
18-30
31-45
46-60
60+
I prefer not to respond
19. I work in the following department:
Management
Flight crew
Flight Operations
Flight Support
Maintenance
Customer Service and Admin support
Beaver Lake Aviation (FBO)
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0-3 years
3-6 years
6-10 years
10-15 years
More than 15 years
I prefer not to respond
21. My race is:
Asian or Paciﬁc Islander
Black or African American
Hispanic or Latino
Native American or Alaskan Native
White or Caucasian
Multiracial or Biracial
Other (please specify)
I prefer not to respond
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