Cultural Assessment Detailed Report

Pillar

Z
Workforce
Excellence

Building Assessment

uestions Overall
Block Area o
Leadership === = e e e e s e e e e e e = = = = = = = — = —
JRESPONSIVENESS| == == o= o e e o e i e o e o e e o e e e e e e e e e e
———————————————————————————————— 2 5 I —— —
Decision- | The decision-making process s transparent and well-communicated. | 2 S 126 | 27 | 3
Leadership |~ making I am confident in the decisions made by our leadership. _ _ _ _ __ ___ | 29 | 28 |} 28 | 32
Effectiveness  Leaders are decisive and fimely in their decision-making. ________ {28 ] 25 { 26 | 33_
Leadership decisions align with the company's values and objectives. 2.8 2.5 2.8 3.2
Leaders foster 2 posiive and supportive refaionship wih theirteams____ 1 _ 31 _ 129 T 29 T 34 _
My direct supervisor/leader understands and supports my professional aspiration 2.8 2.5 2.5 3.4
Leader-Team === = — = e e e e e S e = o = = === P P =
Relationships |-53061S are seen as role models and inspie theirteams. _ {29 | 28 { 25 | 33_
(Teel valued and appreciated by my direct ieaderstip___—— —— ——_ 1~ 31 _1~28 1729 T 35 _
Leaders promote a culture of trust and mutual respect. 2.9 2.5 2.8 3.5
The company provides clear pathways for career development, ______ | _ 28 4 30 1 28 | 30_
| am aware of the opportunities available for advancing my career within the orgg 3.0 3.0 3.0 2.9
Career | reer development plans are regularly discussed and updated . |- 28 = | 26_ ] 30_ [ 50
De\/e|opment _arEer_____R_._p____j__y__._____ﬁ__'______- __2'___ _2_'_-._‘__.-_2'__
Opportunities | ne.training | receive supports my career aspirations and growth. _ __ __ {_ 29 1 28 { 30 | 28_
Employees are encouraged to take on new roles and challenges as part of their
3.0 3.0 3.0 2.9
career development.
Training & The company offers a variety of iniiatives to enhance my skils, _ __ ___ {23 _ 1 20 | 20 1 30
Development ) o ) ) )
Skill development initiatives align with the demands of my role and the industry. 2.7 25 25 3.0
Skill e et e e et e e e e e e R et Tttt o
Development | havg acce§s to resources (e.g., courses, workshops) to improve both soft and 26 24 25 29
Initiatives te_lelgal_Skl_"S_ ______________________________ —— e ——— e
Skl developrients & contnuous iy for e organizaton_______ 1~ 28 2126 124" J 28
The company stays updated on new skills required in the aviation sector and
. ) o 2.8 2.8 2.7 29
lincorporates them into training.




