Scenario 4
Objective:

Promote an environment where less senior crew feel safe voicing operational concerns.

Setup:
After the walk around of the , the SIC hops in the flight deck and opens the flight
planning app. The trip from to opens up and reveals that the landing fuel

is slightly below the company minimum. The captain is experienced and confident.

Situation:

Please act out this scenario demonstrating a low psychological safety environment.
Please act out this scenario demonstrating a high psychological safety environment.

Coaching words:
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